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Re: Guahan Academy Charter Schoot: FY 2015 July and August Allotment Request

Dear Director Biaz,

Upon review of the Guahan Academy Charter School Fiscal Year 2015 July and August Allotment
Request by our Internal Audit Office in collaboration with members of the Guahan Academy Charter

School, | am unable to submit my verification of accuracy as required by Public taw 32-181, Chapter
Il, Section 2 in its entirety.

Our Internal Audit Office was able to validate $319,679.24 of the invoiced total, please see attached

verification report. This validation is based on actual invoices submitted to our Internal Audit Office
on August 21, 2015,

Please advise my office if you have any further questions or concerns regarding this matter.

Sincerely,
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JON 1.P. FERNANDEZ =

Superintendent of Education -
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Cc: Chairman and Members, Guam Education Board <

“Speaker, 33" Guam Legislature
Guahan Academy Charter School
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DEPARTMENT OF EDUCATION
INTERNAL AUBDIT OFFICE

3043 Mariner Avenue, Barrignda, Goam 96813
g

Tetephone {671) M 40-1336 ; .
Fax: (671 472-5081 ?%éw%

Joun J. P FERNANDEZ Fmail: i COOPER-NURSE
Syperiisndent of Educalion Crsinf bterna! Auxiioy
September 4, 2015
MEMORANDUM
To: Jon P. Fernander
Superintendent of Education /s
From: Franklin C (}upmwm%ﬁ
Chief Auditor i
Subject: July and August 2015 Review of Guahan Academy Charter School’s Invoices

The Internal Audit Office {1AQ) has completed its review of Guahan Academy Charter School's

!aaz/,

;ﬁ%%.a‘}%mem request for the months of July and August 2015, Please see the attached report for IAG's

compliete review and results,

g

Should you have any questions or concemns, please contact Joy Bulateo at 300-3655 or

svbulatao@edoe net, and Franklin Cooper-Nurse at 300-1336 or fitcooper-nurse@gdos net.
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Purpose:

Source:

Guam Department of Education
Internal Audit Office
Audit Review of Guahan Academy Charter School Invoices
For the Period of July to August 2015

To validate Guahan Academy Charter School’s invoices for the months of July

and August 2015,

Elizabeth San Nicolas, Accountant for Guahan Academy Charter School

Prepared by: Franklin Cooper-Nusse, Chief Auditor for Guam Department of Education
Joy Bulatao. Auditor for Guam Department of Education

Results:

Pursuant to Public Law (PL) 32-219, upon receipt of invoices, the Guam
Department of Education (GDOE) shall verify invoices for accuracy and report its finding to the
Department of Administration (DOA) within ten (10) business days. Internal Audit Office (IAO)'s
review focused on validation of July and August expenditures. The results were as follows:

Table 1: Validation of July and August 2015 Inveices

) 2848224 284 D
2 16569.42 2525950 |
3 Travel o LTIess 177089

4 Contractual 209051 3400051 3
5 Suppiies & Matenals 9347.87 9.347.87

6 Advertising 178000 178000

7 Power 868326 1442775

8§ Water LIRS

9 Telephone & Wireless 441947 441947

10 Miscellaneous 338341 338291

848224
656941
| 770.89
4,09.51
9.347.87

L780.00

8.683.20
Ls2.23
441947
3383 .41
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(B690.08)  8.690.08

(548155)  5.444.55

(.50 (050

TOTAL $319679.24 $333.813.37 4

e

C 81413413y $14,134013

On August 24, 2015, the JAO received DOA s transmittal for Guahan Academy Charter
School (GACS)'s July and August 2013 Alotment Request of $319.679.24 and invoices, from the
Office of the Superintendent. The 140 validated $319.679.24 of GACS' submitted invoices, for
the months of July and August 2015,
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Additionally, the JAQO identified a total variance of $(14.134.13) primarily due to benefits
and power exceeding budget request and approved funding. and a total of $14.134.13 remaining
carryover invoices. The carryover balance of $14.134.13 can be reimbursed in the next reporting
period if GACS includes the balance in its next budget request and DOA approves the allotment
of funds.

Year-to-date, the IAQ validated a total amount of $2,827,548.01 for school year (SY) 14-
I5. Based on GACS’s SY 14-15 enroliment figure of 535 students as of June 30, 2015, a total of
$114.952.49 in funding remains. See Tables 2 and 3 for details.

Table 2: Year-to-Date Summary

5 13131859

2 Oct Supplemental P 10619244
3 Nov § 25956540
4 Dec § 27082333
5 Jan 5 2997750
& Feb 3 244,120 41
7 Feb Supplemental 5 44,949,269
8 Mar $ 21688276
9 Mar Supplemental £ 16395540
16 Apr $ 30407344
TE May and Jun 2 33601071
12 Juland Aug £ 31967924
Tota? $ 2827348.01

Table 3: Budget Based on June 30, 2015 Enroliment
5.300 535

Per PL 32-219, GACS’s budget is based on a maximum of 600 enrolled students. Based
on GACS’s e-mai! 10 JAO, GACS s enrollment as of August 24, 2015 was 627, TAO will verify
GACS s increased enrollment prior to calculating GACS s SY 15-16 Budger, and will not validate
expenses over approved SY budget,
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Uepariment of Administration
(DIPATTAMENTON ATEMENSTRASION]
DIRECTOR'S OFFICE
(UFISINAN DIREKTOT)
oo Fost Office Box 884 Magstfie, Guarmn 06057
Eiddlic Bavs Cafvo Tek (671} 475-5101/1250 Fax: (871) 477-6788 Antleeny €. Bloz
VEFRE -
Reay FTenevio
Ligatenant Governgr
Mr. Jon Fernmmder
Superistentent
Gyap Depayement of Educotion
PO Box DE
Hapaton, Cuam 96932

RE:  OGuahan dcademy Charter School - FY2015 July and Augnse Alotment Eeguest

Bueres van Rafa Adei

Pursuant to Public Law 32-181, Chapter 11, Part I, we are submitiing Guahan Acaderny Charter School’s
(GACS) allotment request for the months of July and August for Fiscal Year 2015, We are rransmiiting
the reguest together with the supporting documents provided by GACS for vour review and immedizte
action.

Should you have any further questions or concerss, please contet, Michee! Cabral ar 475-1 144
S Yu 'os Mpase!

Rensorimavniy,
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Arsthany © Flazl)
Direcior

Attsohrnent
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Business & Finance
Office

Accountant
Elizabeth M. San
Nicolas

Suite 12, Castle Mall,
niversity Drive, Mangilao
Gl 96915
671) 979-1665/1066 Ext. 3
(671) 734-1066

Direct: (671) 998-1887

B |1Fr§ iE

Mailj
P.O. Box CS
Hagatna, GU 96932
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HARTER 20 MO

DATE: August 19, 2015

To: Anthony Blaz
Direcmr, Department of Administration

FROM: i . E/ lizabeth M. San Nicolas, Accountant
Guahan Academy Charter School

RE: July & August 2015 AHtotment Payment Request

~ Attached are the relevant docurments o support the July & August

Allotment Payment Request for the Guahan Academy Charter Schc;ol,

A copy of these materials will also be submitted to the GDOE [AO.

Thank you for your time and cooperalion.
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FUNCTION: Guahan Academy Charter School

July & August Monthly Budget Request
INVOICE: GALS FY 2015-05- 2015-06
AUTHORITY: Public Law 32-219

BE {T ENACTED BY THE PEOPLE OF GUAM
Section 1. Section 2 of Part 1, Chapter H of Public Law 32-181, Is hereby omended to read:

Section2. Notwithstanding any provision of law, for the School Year 2034-2015. pursuant to Title'17
GCA, Chapter 12, 12116, the Department of Administration {DOA} is hereby authorized and directed 1o
deduct Five Thousand Five Hundred Dollars {$5,500) per enroliee of Academy Charter Schools chartered
by the Guam Academy Charter Schools Councll, not fo exceed six hundred students for the Guahan
Academy Charter School and three hundred fifty-eight{358) students for the iLearn Academy Charter
School chartered by the Guam Academy Charter Schools Counil during the school year 2014-2015, from
the total General Fund appropriation in Section 1 of this Part of this Chapter to the GDOE, based on the
actual enroliment at the time, multiplied by the per pupt cost, as established in this Section. Each
Acadermy Charter School _shcll submmit 3 monthly invoice to the DOA, Upon receipt of said invoice, the
DOA sholl remit it to the GDOE. Upon redept of the remitted invoice, the GDOE shail verify the invoice
for accuracy and report its findings within ten{1G) days of reciept of said invoice to the DOA prior to the
release of funds. If the GDOE fails to reports its findings, the invoiced amount racieved by the DOA shalf
be automatically transmitted to each Academy Charter Schoot.

e SRR A&W%Ham

Maiting Address: P.O. Box U5, Hagatra, Guarn 96937 < Wabsite: . s o v Phone: 979-1065/66
Business ard Fimma Dﬂ‘icc
Street Address: 130 University Drive Suite®#12 Castie Mall Mangilao, Guarn 96923 * Phone: 734-1066
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CLASSIFICATION ALCOUNT CODE TOTAL REQUESTED
PERSONNEL SALARIES 111 SIAR AR 24
PERSOMNEL BENEFITS 112 £16,565.42
TRAVEL 20 $3,770.89
CONTRACTUAL 730 $34 090,51
SMATERIALS & SUPPLIES 240 49,347 R7
ADVERTISING 240 $1,780.00
BLELLANEGUS 280 $3,383.41
POWER 361 $8,683.20
WATER 362 £1,152.23
TELEPHONE B WIRELESS 363 $24,419.47
TOTAL $319.679.24
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